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Study Objectives

• To provide a thorough understanding of the dynamics of the settlements including 

through consultation with the community – key focus on Tidworth / Ludgershall 

and Bulford/ Larkhill

• To investigate how planned investment in the area could be used to improve the 

integration (sustainability) of these communities (including that arising from the 

Salisbury Plain Super Garrison)

• To identify actions to enhance the integration (sustainability) of these 

communities including potential funding sources

• To inform the development of policies within the Plans and Strategies being 

prepared by the Council and others
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Overview of Approach
The Key Steps
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Overview of Approach
Consultation and Engagement
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Grouping Bodies / Organisations

Wiltshire Council

Planning Policy, Housing, Education, Regeneration, Economic 

Development, Highways, Environmental Services / Leisure, Transport, 

Police liaison

Military

Defence Estate, 43 Wessex Brigade, Aspire, Military community network 

groups (HIVE, Welfare Service, Families Federation, Health Care etc), 

Military Police

Funding Agencies
Homes and Communities Agency, South West Regional Development 

Agency, Plain Action…

Governance
Area Boards, Area Partnerships, Local Wiltshire Councillors, 

Government Office for South West

Local Community and 

Business

Local Chambers of Commerce, Local Enterprise Boards, Community Area 

Managers, Wellington Academy, QinetiQ, St Modwen, local commercial 

agents

Public General public (exhibition at options stage)

Infrastructure Utilities and infrastructure companies (civilian and military)

© 2010 Deloitte LLP. Private and confidential.

Key Issues for the Area
Views on the opportunities and constraints to achieving more integrated 

and sustainable communities
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Transport and Connectivity What are the main benefits and problems of having a 

significant military presence in the community? 

Should military and civilian communities be more integrated –

what are the pros and cons of this? 

What are the main constraints to achieving the better 

integration of civilian and military communities in the area?

What works well (and what does not) in the area - existing 

examples of facilities and initiatives encouraging military and 

civilian integration?

What future actions, initiatives and projects could have the 

biggest positive impact in the area for community integration 

and sustainability more widely (see opposite)? 

Do you feel empowered to make the changes needed to create 

more sustainable and integrated communities? 

Community and Governance

Place Shaping and Buildings

Business, Economy, Skills and Education

Climate and Energy

Ecology and Biodiversity

Natural Resources
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This document is confidential and prepared solely for your 

information. Therefore you should not, without our prior written 

consent, refer to or use our name or this document for any other 

purpose, disclose them or refer to them in any prospectus or 

other document, or make them available or communicate them to 

any other party. No other party is entitled to rely on our document 

for any purpose whatsoever and thus we accept no liability to any 

other party who is shown or gains access to this document.

Deloitte LLP is a limited liability partnership registered in England 

and Wales with registered number OC303675 and its registered 

office at 2 New Street Square, London EC4A 3BZ, United 

Kingdom. Drivers Jonas Deloitte is a trading name of Deloitte 

LLP, which is the United Kingdom member firm of Deloitte 

Touche Tohmatsu ('DTT'), a Swiss Verein, whose member firms 

are legally separate and independent entities. Please see 

www.deloitte.co.uk/about for a detailed description of the legal 

structure of DTT and its member firms.


